Marco Rubio, Secretary of State
Department of State

2201 C Street NW

Washington, D.C. 20520

April 7 2026

Dear Mr. Rubio,

The State Department has abruptly announced a plan to shut down an award for procurement,
shipping and delivery of medicines, diagnostics, and other health commaodities for HIV,
tuberculosis co-infection, and malaria, known as “Global Health Supply Chain—Procurement
and Supply Management” or GHSC-PSM. This is a dangerous move and we oppose it.

This award is implemented by Chemonics in consortium with IBM, Arbola, Akesis, IDA,
IntraHealth, Kuehne + Nagel, McKinsey, Panagora Group, PSI, SGS Nederland B.V., URC and
Connexi. Ending this award is a confusing reversal of an earlier decision in March by State
Department Senior Official Jeremy Lewin, Acting Undersecretary of State for Foreign
Assistance, Humanitarian Affairs and Religious Freedom, who had decided to extend
Chemonics’ contract until 2027.

The State Department is now telling countries all activities will end—by as soon as May 30,
2026. New commodity orders have been immediately halted. In addition, in Benin, Burkina
Faso, Guinea, Malawi, Mozambique, Niger, Zimbabwe and Zambia, Chemonics plans to stop
work by April 30, because of outstanding payment they are owed.

We support countries taking up the procurement and supply chain management tasks
GHSC-PSM currently carries out, but quality transition takes time and real planning. Ending
GHSC-PSM in this way is dangerous—coming with no warning, leaving insufficient time for
transition. It will result in severe and widespread disruption in supplies of health commodities
across the GHSD portfolio.

GHSC-PSM current activities include: commodity quantification and forecasting, order
placement and supply planning, logistics management information systems, warehousing,
inventory management, distribution, last-mile delivery and transportation, quality assurance,
product selection, supply chain systems strengthening, data collection, and more.

Pulling these functions virtually overnight in countries heavily reliant on GHSC-PSM support
would paralyze efforts to bring the lifesaving drugs and diagnostics to hundreds of millions of
people who need them.

The State Department has said it will use the online procurement platform, known as “wambo,”
of the Global Fund to Fight AIDS, Tuberculosis and Malaria (Global Fund). However wambo is
only an online procurement marketplace whose main benefit is securing lower prices by



aggregating volumes and providing price visibility. Wambo carries out none of the in-country
logistics, distribution, and planning functions to ensure commodities actually reach the people
whose lives depend on them.

We call for immediate reversal of this decision; the earlier decision made by Lewin to
extend Chemonics’ award into 2027 should be retained.

cc: Jeremy Lewin, Acting Under Secretary for Foreign Assistance, Humanitarian Affairs and
Religious Freedom, Department of State

Brad Smith, Global Health Advisor, Department of State

Sen. Lindsay Graham, Chair, Appropriations Subcommittee on State, Foreign Operations, and
Related Programs

Sen. Brian Schatz, Ranking Member, Appropriations Subcommittee on State, Foreign
Operations, and Related Programs

Sen. Susan Collins, Chair, Senate Appropriations Committee

Sen. Patty Murray, Ranking Member,Senate Appropriations Committee

Rep. Mario Diaz-Balart, Chair, Appropriations Subcommittee on National Security, Department
of State and Related Programs

Rep. Lois Frankel, Ranking Member, Appropriations Subcommittee on National Security,
Department of State and Related Programs

Rep. Tom Cole, Chair, House Appropriations Committee

Rep. Rosa DelLauro, Ranking Member, House Appropriations Committee

Rep. Mark Pocan, Chair, HIV/AIDS Caucus

Signed,
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