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Introduction

To ensure there are no breaks in life-saving HIV service delivery, the Department of State is
developing a six-month bridge plan for PEPFAR program implementation between October
2025 and March 2026. PEPFAR Bridge Plan development will be a simplified planning process to
ensure continuity of services, with the intention of minimal changes to programs. Where
adjustments are necessary, programming decisions will prioritize meeting country needs and
maintaining the highest impact life-saving services.

PEPFAR Bridge Plan Budget

GHSD has communicated PEPFAR Bridge Plan budgets to Chiefs of Mission. These budget levels
are intended to support PEPFAR implementation from October 1, 2025 through March 31,
2026, are aligned with the President’s FY 2026 Budget, and were set to preserve core elements
of PEPFAR service delivery (i.e., commodity procurement, health workforce support) while
driving broader program efficiencies.

Implementing agencies may instruct implementing partners to plan for continuity of
implementation beyond September 30, 2025, in alignment with budget availability. Partners
may continue to expend already-obligated PEPFAR funds to carry out approved life-saving
activities included in approved workplans that align with the prior Limited Waiver to Pause of
U.S. Foreign Assistance for Life-Saving HIV Service Provision and/or at the direction of the
Implementing agency in preparation for PEPFAR Bridge Plan implementation.

PEPFAR Bridge Plan Development

PEPFAR Bridge Plan Development Expectations

To develop the FY 2026 PEPFAR Bridge Plan, interagency PEPFAR teams should utilize the
current operational plan as a starting point and make limited, essential adjustments for FY26
implementation. Implementing mechanism budgets and targets should aligh with the technical
scope conveyed in the prior Limited Waiver to Pause of U.S. Foreign Assistance for Life-Saving
HIV Service Provision, close any remaining gaps in life-saving service delivery, including those
that arose as a result of the changed award landscape, and align with the six-month PEPFAR
Bridge budget level. The expectation is a simplified planning process to ensure continuity of
services.

PEPFAR Bridge Plan development is primarily an internal U.S. government operational planning
exercise to document targets and budgets at the implementing mechanism level for the first six
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months of FY 2026 implementation. Interagency PEPFAR teams should communicate to host
country government, civil society and multilateral stakeholders that immediate efforts are
focused on this internal planning to ensure no breaks in implementation. External engagement
will be an important part of longer-term operational planning that the U.S. government will
undertake in the coming months.

GHSD will also convene one meeting with each PEPFAR operating unit prior to Bridge Plan
submission to discuss planning progress, answer questions, and seek resolution on any issues
hindering finalization (further details and schedules for these meetings are forthcoming). In
addition, GHSD HQ staff are available on an as needed basis to complete this exercise.

PEPFAR Bridge Plan Development Timeline

Friday, September 5: PEPFAR Bridge Plan Guidance disseminated
Wednesday, September 24: Deadline for PEPFAR Bridge Plan submission to GHSD

Thursday, September 25 — Monday, September 29: GHSD review of PEPFAR Bridge Plan
submissions; final clarifications and discussions with interagency PEPFAR teams as needed

Tuesday, September 30: PEPFAR Bridge Plan approvals issued
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PEPFAR Bridge Plan Submission Package

All PEPFAR operating units are required to submit the below deliverables for PEPFAR Bridge
Plan completion.

TST

FAST

Summary of Changes

Purpose and
Level of Detail

Documents targets by
implementing mechanism,
with minimized indicators
and coarse age/sex
disaggregation

Documents budgets by
implementing mechanism,
with streamlined Sub-
Program Areas, Targeted
Populations, and Cross-
Cutting Attributes (no
Allocated Beneficiaries,
Initiatives or Interaction

Type)

Documents major changes in
PEPFAR strategy and
supported activities from FY
2025 implementation

Access to
Tool/Template

OU-specific tool available on

PEPFAR SharePoint

(path: PEPFAR SharePoint >
0OU Folder > Country/Region
Name > HQ Collaboration >
FY26 PEPFAR Bridge >
Guidance, Tools, and

Completed online in
FACTS Info NextGen (FI-NG)

(path: Planning > Workflow
Dashboard > Workflow
Dashboard and FAST > Select
a Country or Regional
Operating Unit > FAST >

Template available for
download from PEPFAR
SharePoint [Y26 PEPFAR

Bridge

(path: FY26 PEPFAR Bridge >
Tools)

Resources) Planning Amounts)
Submission via upload to DATIM Zendesk | via direct data entry in via upload to
(datim.zendesk.com) FACTS Info NextGen (FI-NG) PEPEAR SharePoint
(path: PEPFAR SharePoint >
OU Folder > Country/Region
Name > HQ Collaboration >
FY26 PEPFAR Bridge)
Support TST User Guide available on FAST User Guide available on | Guidance included in
Resources PEPFAR SharePoint PEPFAR SharePoint template

TST webinar Monday,
September 8
(invitation forthcoming)

FAST webinar Monday,
September 8
(invitation forthcoming)

GHSD SI Point of Contact

GHSD Sl and Budget Points of
Contact

GHSD Chair, PPM, Bilateral
Team Point of Contact
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