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Current Status 
Planning documents available here: 

1. “Information to Support FY2026 Bridge Plan Process”
https://healthgap.org/wp-content/uploads/2025/09/Information-to-Support
-FY2026-Bridge-Plan-Process.pdf

2. Country examples and other materials will be uploaded periodically 

https://healthgap.org/wp-content/uploads/2025/09/Information-to-Support-FY2026-Bridge-Plan-Process.pdf
https://healthgap.org/wp-content/uploads/2025/09/Information-to-Support-FY2026-Bridge-Plan-Process.pdf
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What is going on? 



What is going on? 

- PEPFAR government officials are carrying out FY26 (Oct 1 2025-Sep 30 2026) 
country planning

Only 6 for months; Very rushed 
Big cut to number of targets being set with real consequences for program 

ambition even if reporting is supposed to continue 
- PEPFAR is being non transparent; it is essentially a closed system (with 
exception of some helpful leaks from allies) 
- PEPFAR leadership appears to be “going along” with pressure from USG

- Reduce program footprint and program budget 
- Prioritize ‘waiver-only’ activities
- Rush to transition/end programs 

- USG is ignoring Congressional spending levels and telling countries they have 
to absorb unprecedented budget cuts (40-50%) 



What is our goal?  

Expose weaknesses and harms from his effort 
Use our power and creativity and evidence to win concessions
Change outcomes by holding Congress accountable and lobbying 
PEPFAR/State wherever possible 
Document harms from this approach 



What is going on? 



What have you heard? 

  



What can we do?

  Immediately: 

Reach out to everyone you know from MoH, PEPFAR, USG, 
CDC, former USAID and demand a consultation 
Chiefs of Mission, Ambassadors, Diplomatic staff are key 
Assume there is room to push - don’t take no, use your power! 
Document everything 
Public and private pressure, we can work together 
Reach out for solidarity beyond your country 
Prioritize excluded groups in your advocacy: Key Populations in 
particular



Kenya 

  



Zambia

  


